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Memoranaum

To MasterCard

Chris Marthews. Kevin Rupert, Larry Flanagan. Tracey Heinemann. International

Emily Loewenstein .
MasierCad

From ,") _

Nick Utton (. -+

Date

November 7, 1996

Subject

MasterCard Exclusives - Development and Acceleration Plan

Copies to
G. Flood, N. Hemenway, Hadley Group, N.Risafi, M. Koutzen

Please review the attached press release from AMEX and develop an Accelerated Action
Plan 10 develop/finetune the MasterCard Exclusives usage program. We must allocate the
resources to ensure that Master Exclusives is superior to Visa's and AMEX's reward
programs. We “might” want to proactively announce this to the press in the future.

Best regards
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ADVANTA LAUNCHES MASTERCARD® AND VISA® CREDIT CARDS
LINKED TO THE AMERICAN EXPRESS® MEMBERSHIP REWARDS~
PROGRAM

Wew York, November 7, 1595 — Acvanta Corp. launched 1 new credit card roday
t2as is linked to Amencan Express’ Membersxip Rewards Program, the largent and most
Juceessful customer rewerds program in the industiy.

The ro~fee credit card, xoown as the Rewards Accelerator~ Card, enablss
American Exorass® Carémemoers ensolled in Membaship Rewards to eam addidoral
reaaris coms.

Tae new preduct is part of a broader allance betwsen Arserican Exprass and
szvanta atick is e only TS, park to o MasierCard ané Visa credit Gards Lnked to
e Membersmp Rewards progam

Ielephone press briefing with Advasta ¢ Amesican Express executives today
Z:mliam to 12 noon (EST). To paricipaze piease sall 1-300-285-0435. Tocexra
recerdinig cfthe briefing ar 2 p.m. and 4 5. (EST) cadl 1.800-285-2730.
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“The Rowards Azesizracor Card s an unpreced mited waive preposiion With i
=traduction, coasuesy have te Jexoility of cheosizg between dferext paymaat
vehicles - American Express products or our pew MasierCard or Visa credis card — ail of
~hica earn rewards poixts in one of the most popular rewzrds programs 13 the worid,”
said Dennis Alrer, clai-mas of Advanta Corp. “Now, coasumers can 3oy $32 eamings
Fower that comes Som puttiag all of thelr rawards oists itto 2 single cozretrated
mass.”
arvey Goiub, chaincan aad chief execunve ofcer of American Express, said:
“On average, American consumers use six separate credit cards. And, like all issuers, we
Scvow that otr custorners will occasionally use ancther &edit card and cz:ry adalanee.
Expesience and researc t=lj us that customers would ks 2ew ways to earn Membership
Rewards poiars svea whea they use a bankcard, This new card will laverage the power of
Membership Rewards, help Advanta 22otre business that has bezn going 1o other issuers
274 9rovide Snancial beaesits to borh ofus ”

Prodyct Features

The zo-fee Rewards Accelerator Card, sued by Advanta Nafons! Bazk, is 2

MasterCard ar Wisa evedic eard with a3 8.5% intredustary rate for the nexs six montas.
-, the interest mate for purchases and balance transers is prime olus 9.65%4, whici

wouic result today i ak APR of 17.9%%.
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Customers who use the Rewards Azselerator Card will eara sne Membership { t (s
Rowards pciar f27 every $19 of thew 1otal month-end balance, which includes new i
purchases, cash advances aad balance transfers, pius any balance carried over from the
frevious o

Custorzers who tansfer 2 balance of $500 or more Xom other crodit cards to thc.
Rewards Accelerator Card will reczive 1,0C0 bonus Menbership Rewards points at the
Ume of acquiripg the card. '

Rewards Acceierator carcholders il eam points provided they become or remain
Axerican Express Cardmembers earoiled in Membership Rewards.

“Our alliancs with American Express sets us apart Bom all other bankeard issuers
in terms ;:t' the value and hugh level of convenience the Rewards Accelerator product
provides to cur custorners,” said Alex W. “Peee”™ Rart, chief executive officer of Advanta
Corp. “Consumers will be sble :6 esjoy tae deredts of Americas Express’ highly
suecesstul Ménbefshjp Rewards program along with the numerous added benesits of a
MasterCard or Visa credit carg from Adventa.”

Renneth L Ciemault vice chasrroan, Armerican Express, said: “This alliance is the
lazest in a series tar American Express 1as formed around the globe. We believe that the
szmpany ™as prevides the bradest choice 2f high-value products 1 constners will win
iz the marketpiace Theze are Imes when deveioping 3 product on Our own Takes sense

and ocher mes when forming an aliance ¥z atother industyy leader such as Adanua is

the wisest srategy.”
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Membership Rewards

The Msmeership Rewards program, which was inicduced in 1991, has teen mmad
Sy Insideshyer magazive as e best avogram of s Kied for the past four yers. Rewecds
poirs ace redeemable for Srquert Ay Tules with 12 majer airdoes, for Sequert guest
cims & six ~otel chairs, Ses regtals 3: Sree Jeading car renta) companies, Land & Saa
Vacaticns 47 190 Setely and rasorss woridwide, shoppieg rewards a2 popular resailess, 3
-wide range of gourmer food purchases and for urique experiencas aics as a New Yerk
Culinary Experience congisting of cooking classes a the French Culinary Insritute.

Therz is o annual fee an the Rewards Accelenator Cud. American Express
Cardmembers sarolled in Membership Rewards pay $25 annually to participate in the
program. Memberslip Rewards points have no eqpiration date.

‘Arth nearly six miilion customers, aver $19 billion in managed assets and 5,30
englovees at Seplamder 30, 1556, Advama Cerp. (NASDAQ: ADVAB, ADVNA)isa
sazidly growing consumer Snanciaj services smierprise. The company proudly seves
zonsurrers ard small rusinesses torough high quaiicy, innovazive offesings of credir cards,
mSTIIIges, 2asey, nsuraace and 2epost praduss.

Amencan Express (NYSZ: AXP) is ¢ woridwide Tavel, naneial and nerwerk
serices provider fousded in 1930, Jtis a leader iz charge and credit cards, Traveiess
Ctesgues, cavel, Snncal shaning, investmert products, isurance and intscational

Sarking.
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NI¥ IIAX, S2v 7 [Ieusar) - AdVaBce Sorp iaunched a new
zredis card Thussday lipxed %o the Azarican Sxpress Co <AXP.N>
Nexborship [ewaris Pragras, the two companies said inx a joint
sZZguzCcamecc. .

The csopaniaes said the no-fee coedit card, cslled the
Revards Accelarxzor Jard, will enadle Aaerican Swpress
sazdmembere encslled in NeambeTrehip Aevards to earn addiktional
cewards poiats.

An American Expross spokesman said it is the firet sueh
card mllisnce Setween American Express and mzother card.lssuer
in the U0.8.

MORE
RLZ ©9:234 1i-07-%6

:TZCKER1 ADVNA QX2
:8T3JTCT: CNQL FIN USa
Capyzight (c) 1996 Reuters Iafaczaticn Fervices, Iac.

Aecaived by NowsIDOE/LAN: 11/7/%¢ 39:33 AM
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The ¢sapanies said zhe Rewarids Accelerator Cazd, issued Dby
Advanta Natlozal 3aak, is 2 MasterCard or Visa credit card w»icgh
9 persent introductory zate Zor the next six monthe.

Tt aZiez, =lw lztarest cate for purchases aad balaace
tTansfers -ecomes :ne prime Tate plus 9.65 percent, currently
27.9 percexcs.

Custoaers who use the new caxd will earn one Heaberslip
Rewarils point Zor aevar 810 of their total nponth-end balance,
which includes new purchases, cash advances and balance
Transfers, plus any Salaxce carzied over Zrom *“he previcus
zonth.

MORE
RAZ> 29:44 12-07-98

1TICKER: ADVXR
:§UBJECT: CNGL FIN UBA
Copyzight (c) i99¢ Reuters Inforzatiocn Servicas, Iac.

Aeceived DY BewsEDGR/LAN: 11/7/%96 09:43 AN
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Cussomers who transfer $300 or 3ore 2rom other credi: zaxds
Te Rewards Acceleczator will recelve :,9500 bonus peiats at :tae
time of scquiring the carzd. Revards Accelerator caxdhelders
will eazz zolzts If they become or ramals Americaz ETxpress
cardmegbers enzoiled in Nembership Rovards.

Sarvey Solub, chairazarn and chisf executive of Azerican
Ixpress, noted iz a statement that the average 7.4. coneuxer
uBes 3ix separate credit cards. "This new card will leverage
the power of Neabership Revards, lelp Advanta capture business
that has been yoiag to other issuers and provide “izaactal
benefits o both of us,'" he said.

RETTER
RET 30:00 11-07-9§

tTICEXER: ADVXA
:8UBJECT: CNGL FIN U8A
Capyright (¢} 1896 Reuters Iaformation Sarvices, Iac.

Aeceived by NewsBDGB/LAN: 11/7/96 10:00 AX
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To: Tom Wright/SFO/MASTERCARD, Jeanstte Williams/ATL/MASTERCARD, Doug
Miraglis/WIL/MASTERCARD, Cindy Payant/MASTERCARD, Ann
Camarillo/MASTERCARD, Joseph Panaro/NYC/MASTERCARD, Gerard
Cecchetelli/NYC/MASTERCARD

cc: Bilt Brennan/NYC/MASTERCARD, Gail Hackett/NYC/MASTERCARD, Nikki
Tsairis-Poole/NYC/MASTERCARD, Fred Gore/NYC/MASTERCARD, Gary
Flood/NYC/MASTERCARD, Sheils Scarry/MASTERCARD, Robert
williams/NYC/MASTERCARD, Nicholas Utton/NYC/MASTERCARD, Noah
Hanft/NYC/MASTERCARD, Steve Abrams/MASTERCARD, Charlotte

Rush/NYC/MASTERCARD
From: Nancy Maffucci/NYC/MASTERCARD
Date: 11/08/96 11:47:56 AM
Subject: Response: Advanta-Amex
Privileged and Confidential

As you know, yesterday Advanta announced an ailiance with American Express to offer Amex’s
membership miles program. *

We have been advised from sxecutive management that MasterCard's current response to
members inquiring about our reaction to this announcemaent shouid one of no comment, especially
since we have not had a chancs to review the detalls of the program.

Visa, on the other hand, issued a statement which says the following: "The Visa brand is one of
the most recognized and popular brands in the world. Visa encourage its members to expore and
develop marketing programs and alliances that leverage ths strength of the brand. Today's
announcement from Advanta appears to be sttempt at this. However, we are concerned sbout
the arrangement’s potential negative effect on intersystem competition -- something to which we
have a longstanding commitmant. Ws will be raviewing the details of this alliance with this issue in
mind.*
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